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MEMORANDUN PCR: Deputy dDirector for sdministration

FRO: : Clifferd D. iay, Jr.
Director of pata Processing

SUBJECT T UDP Report for Week Lnding 16 December 1377

-f:om:mter Replacement for IBM

. TATINTL
A contract was signed with theqcﬁerporatlcn for S
procurement of a 470/v6-II computey M. computer ia scihed-

uled %0 begin acceptance tests on or Lbefore 26 December 1977
to replace the IBM 360/135, _ STATINTL

Hinicomputer Procurement Concurrence for 05¢

Under guidance of_ UDP reviewed and concurred
in an Office of SIGINT Uperations procurement of four mind- gTATINTL
computers to be used in both licadquarters and the field.
In conjunction with this procurement, 330 is establishing
the POP 11 series of minicomputers as the 0SO standard. ]

ODP Excess Louipment

ODP and Office of Wcapons Intelligence personnel are
discussing the use of OLP projected excess egquipment in ¥FY- 73.

During ¥¥-78, ODP may provide an IBM 360/65~ mouter, z“:iisk,Lr
and unit record equipment location i ATINTL
support of OWI's project This would become Govara-STATINTL

maent furnished equipment (GFE) to replace eguivalent eguipment
currently leased “ransfer of this CIA owned equipnent
and purchase of required peripherals would result in a savinygs
to the U.S. Covernment of approxinately $450X over the egti-
mated five year systems 1life. <“he IBM 360/65~1 will pecome
excess to ODP when CAMS, whare it is currently used, is up- STATINTL
graded to an IBM 370/158 computer.

IBM Haintenance Contract Ronewal

ODP wrote a sole source justification for an IBi maintaen~
ance contract and submitted it to Office of Logistics. under
the PY-78 GSA schedule, IBM provides a 10% discount to Uctuser
billings if contract renewal for a fiscal year is complated
before 16 imcember. This discount amo 3 _to an approximate
$13% savings for the ODP contract. ﬁ STATINTL
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SAFE

“he Consolidated SAFE ilanagement Plan is being coordi~ grTaTINTL
nated within CIA by ¥r. Blake, and in the DIA by the 3ystem
Planning Office. All CIA, UIA and IC Staff comments were
accomrpodated in a 13 December 1977 revision.

TADS
The Office of Logistics' Contract Review Board was briefed
on 14 Pecember 1977 concerning exercising a contract option

for procurement of six additional graphic stations for TaDs.
The Board agrees tiat ncgotiations [ shcuid proceed. STATINTL

Support to Office of Personnel

PERSIGH - Integrated Personnel Information System. fie
are drafting a revisad PERSIGH Time/Event chart based on
, y . s , STATINTL
revised estimates of the amount of specifications work to he
done. A new project schedule reflecting these changes will
be presented at the January OP/MAP neeting.

Support to Office of Sacurity

A preliminary meeting was held with the Office of Security
to discuss the development of an autorated Agency Visitor
and FPmployee Access System. Functio

nal requirements for the
system are currantly peing defined. ﬂ STATINTL

Training

A two day courso, Data Processing Concepts, was completed
by 16 students. A three day course, CIf I vtilities, was
completed by 12 students, six of whom are Federal Sureau QfSTAﬂNTL
Investigation employees who have been provided tuis training

to help them become more proficient with their new £IN-IX

gystem at FBI. _

Distribation:
Orig + 2 - adse
1 - ea Div/Staff/C0P
1 - ODP Registry
2 - 0/D/0DP
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